
 
 

Saturday, February 6, 2021 

 

Gatherly- NFTY Convention Large Group Speeches and Announcements 

11:15 am Fletcher Broadcast:  Boker Tov and Shabbat Shalom!  We hope you have your 
bagel and cream cheese or other breakfast item and are ready to start the morning with some 
schmoozing.  Remember that in Gatherly you can connect in a group with up to 15 people at a 
time and use the chat features in the box on the bottom right of your screen. The lobby is open 
for you to visit with friends to start the morning. 

11:45 am  Fletcher Broadcast: Shabbat T’fillah begins in Zoom in 15 minutes.  Please check 
the News tab of chat for the link, or you can also find it in the email you received this morning.  
We will see you on Zoom! 

 

Zoom- T’fillah 

12:00 pm  Spotlight Madison:  Shabbat Shalom and welcome to day 2 of NFTY Convention. 
The theme of today is Learn, and we are ready to start the morning together with Shabbat 
T’fillah.  There are 5 breakout services for you to choose from.  Social Justice, Meditation and 
Self Care, Gesher – Bridges which is a NFTY style music service, Just Dance and Midrash and 
Minecraft.  In a minute, we will open the breakout rooms and you can choose which service you 
would like join.  We will all come back together to this main room for the Torah service and a 
d’var Torah given by Fletcher 

 
As a reminder, when we are together as one community in Zoom, you will be able to follow 
along either with our visual t’fillah slides or closed captioning which appear at the bottom of 
your screen.  As with any artificial intelligence, the closed captioning will not be perfect, 
especially when we are using Hebrew.  Please know that unfortunately, Gatherly doesn’t have a 
closed caption option.  Links are provided in our daily emails to the text of many of the speeches 
throughout the weekend if you would like to follow along.   

Please go ahead and choose a breakout service now. 
 



 
   

12:00 pm Spotlight Madison: Good morning, Shabbat shalom everyone, and welcome to 
day 2 of NFTY Convention where our theme of the day is Learn! I hope you had a restful evening 
and a yummy bagel brunch. How is everyone feeling this morning? Feel free to type in the chat 
and share with the community -- or maybe even share some Shabbat greetings with your 
friends! 
 
To continue celebrating what makes NFTY special, we’ll soon be moving into one of five 
creatively-themed breakout services planned by a few members of NFTY’s Religious and Cultural 
Vice President network and the greater URJ community  
Our options are  

• A self-care, meditation, and mindfulness service with Caroline Sloter and Linnie Ulick 
• A Jewish music service highlighting Gesher Tzar Meod with Jordan Schmidt 
• A service about social justice and avoiding action burnout with Owen Thomas and Lex 

Winitsky  
• An energetic Just Dance service with Kena Barshack 
• As well as a Minecraft service with URJ 6 Points SciTech Academy! 

 
Take a moment to think about which one resonates with you most and in a moment you will 
select that breakout room from the options on Zoom!  

As a reminder, when we are together as one community in Zoom, you will be able to follow 
along either with our visual t’fillah slides or closed captioning which appear at the bottom of 
your screen.  As with any artificial intelligence, the closed captioning will not be perfect, 
especially when we are using Hebrew.  Please know that unfortunately, Gatherly doesn’t have a 
closed caption option.  Links are provided in our daily emails to the text of many of the speeches 
throughout the weekend if you would like to follow along.   

 
Have a great time! 
 
Spotlight Madison, Transition to Torah service (after Kehillah Kedoshah):  
Hello everyone and welcome back to the main room. I hope you had an incredible time in your 
breakouts and got the chance to connect with friends from all over the country. Let’s all give a 
big thank you to our service leaders! We’re now going to move into our Torah service as a 
community. Jordan “Schmidty” Schmidt will be helping to lead us in song and prayer. 
 
 
 



 
 
After Hakafah/before Torah reading: 
In just a few moments, we will be hearing our Torah readers beautifully chant their aliyot. For 
our first two Aliyot, we will be honoring a couple of different groups in our community for the 
Torah blessings. Because there are so many people who make up those particular groups, we 
are going to have a couple “audio chaos” moments, where anyone who is a member of those 
groups can unmute and have a moment together to chant the blessings before and after the 
Torah reading for all to hear. Doing this also means there will be a little bit of a cacophonous 
lag, but I just want to mark that this is on purpose! And it can be a beautiful way to connect as a 
community! 
 
1st Aliyah: 
We will be honoring all of our NFTYx event leaders! If you have planned and led a NFTYx event 
this year, please unmute and lead us in the blessing before the Torah reading.  
 
After: All of our NFTYx event leaders, please unmute and lead us in the blessing after the Torah 
reading! 
 
2nd Aliyah:  
We will be honoring all of the members of our teen task forces: the Israel Education Task Force, 
the Environmental Justice Task Force, the Racial Justice Task Force, the Inclusion Task Force, and 
our various social justice task forces. Each of our task forces has been accomplishing incredible 
things, and it’s important that we highlight the teens who are a part of them. If you are a 
member of one of our task forces, please unmute and lead us in the blessing before the Torah 
reading! 
 
After: Teen task force members, please unmute and lead us in the blessing after the Torah 
reading! 
 
3rd Aliyah, after Mi Shebeirach: We will be honoring our wonderful Area Managers, Jackie, 
Terkel, Emily, and Stacy, as well as Lynne Butner, our amazing Director of NFTY Engagement 
and Michelle Shapiro-Abraham, Director of Learning and Innovation! 
 
Before Tree of Life:  
Before we move into Tree of Life, I’d like to take a moment to acknowledge that we would 
typically all be touching/kissing the Torah together. I don’t want us to dwell on the fact that we 
are not...and instead focus on the meaningful virtual connections we are making together! 
Please share in the chat a word about what your connection to NFTY and/or Judaism looks like 
or makes you feel.  



 
 
 
 
 
Introducing Rabbi Jacobs and Fletcher:  
I’d now like to welcome the President of the Union for Reform Judaism, Rabbi Rick Jacobs and 
NFTY President Fletcher Block to the screen! They’ll be dropping some knowledge on Parshat 
Yitro! Take it away, Fletcher and Rabbi Jacobs! 
 

D’var Torah- Rabbi Rick Jacobs/ Fletcher 

Fletcher  
RRJ  
  
Judaism is all about relationships. We hear stories of relationships between friends, 
families, and even enemies. Not to mention, we have our own relationships with friends, 
families, but hopefully not enemies. Our time in NFTY is full of complex relationships that may 
span just a weekend, or maybe they will stay strong through the rest of our lives. Our Parsha 
this weekend, Yitro, shows the power and relationships and connections.  
  
Our Torah portion takes place as the Jewish people are camped out at the foot of Mt. Sinai.   
The mountain looms over them as the “Hill they must climb.”  But before climbing the Hill we 
first read of a transformative encounter between Moses and his father-in-law Yitro.  Before the 
Jewish people encounter God at Mt. Sinai they first are shown an inspiring example of how 
our human relationships   shape our lives.   

  
Yitro is older than Moses, Moses doesn’t know Yitro well even though he’s married to his 
daughter.   
Oh, and Yitro isn’t Jewish, but even more, he’s a Midianite priest, the leader of a different faith 
community.  But even with their profound differences their encounter changes each of 
them for good.  
Fletcher doing this Dvar Torah with you makes me feel a little bit like Yitro, given that I’m more 
than a bit older than you but more importantly I think of Yitro and Moses because of how 
inspired I am when we meet and work together.  
  



 
Moses and Yitro are evidence that connection and shared wisdom are possible despite the 
strong differences and awkwardness they are experiencing. Just like our new favorite son 
and father in law duo, NFTY is a place where we’ve formed important connections that shape  
who we are. I’ve made best friends through NFTY, and I know that this weekend, I may make 
some more.  
 
 
 
Connection is crucial to our lives, and it is an active task. When we put thought and energy into 
our connections, we can each make monumental differences. It’s important to remember that 
the opposite of connection, isolation, can turn us inward to darkness. Connections aren’t 
miraculous, and as NFTYites, it’s our responsibility to make a positive differences in each 
others’ lives through connection.  
 
The Torah portion begins with these two words:   
ע ִיְת֨רֹו   ַוִּיְׁשַמ֞
And Moses heard.  We know the word Shema from the prayer we say every day.  
Yitro listens intently to Moses as he shared his unbelievable experience confronting the tyrant 
Pharoah, and the miraculous events leaving Egypt.  Yitro wasn’t just half listening, you know the 
way many of us do, but rather he’s all there, intent on what he’s hearing.  Yitro is open to the 
fullness of Moses’ story.  
  
An important way to connect is through learning. Learning isn’t just a traditional lesson, or not 
even a teacher-student relationship. Learning is expanding our sense of who we are and what 
the world is, it’s transforming.   
 
Moses learns something unbelievably powerful from Yitro.  
Yitro watches Moses leading and then lovingly challenges him saying:    

ר ה־ַהָּדָב֤ ם  ָמֽ ה ֹעֶׂש֙ה ָלָע֔ ר ַאָּת֤ ַהֶּז֙ה ֲאֶׁש֨    
What are you doing?  
In thinking about the dramatic changes in how NFTY is thriving in this pandemic including this 
NFTY Convention.  It took a Yitro moment for NFTYx and this convention to be invented.    

ר ה־ַהָּדָב֤ ם  ָמֽ ה ֹעֶׂש֙ה ָלָע֔ ר ַאָּת֤ ַהֶּז֙ה ֲאֶׁש֨    
It’s a new day with new challenges and opportunities.     



 
The insights Moses takes from his relationship with Yitro changes how he does the 
holiest work.  
At first the changes felt unfamiliar, but over time they were adopted by the entire community.  
 
The new ways that NFTY is connecting, learning and serving have been new and different but 
over time I’m pretty confident that they will become an essential part of who we are and what 
we do.  
  
NFTY taught me how to be an advocate and a leader. NFTY has taught me invaluable 
lessons, like assuming goodwill, valuing each and every person, listening with as much thought 
as I would like to be heard, the value of my actions, and leading with a sense of purpose and 
intention. NFTY has shown me what friendship can and should look like. Most of all, NFTY has 
taught me how I can strive to be my best self, and has made me the person I am.   
We could stop here, at ourselves, and call it a day. But there’s more! Through connection and 
learning, we are brought together to make a difference in our communities.  
 
Moses led the first large scale justice campaign for freedom and dignity back in Egypt.  
He heard the cries of pain of the enslaved, the oppressed and instead of ignoring those pleas he 
risked everything to liberate them from the injustice that generations had endured.  
As Moses answered the call to serve, to risk, to lead so does all of NFTY answer that call today.  
   
We have an obligation to do more! Service is core to what NFTY does. NFTY is the Reform 
Jewish Youth Movement. What are we moving for?   
  
NFTYites run multiple mitzvah camps, supporting children all across the country, including 
Camp Jenny, Camp Rainbow, and Dream Street. NFTY is working to strengthen racial justice 
initiatives with Black Lives Matter. NFTY made over 1000 civic engagement calls this 
fall. NFTYites are dedicated to environmental justice, and are working on making all of our work 
more environmentally conscious.   
  
Our service has purpose, rooted in our core ideal of tikkun olam, repairing the world.  
We have a lot of important work to do, so let’s do it together. This weekend has so many 
chances for you to connect, learn, and serve. Throughout the weekend, think about how you 



 
can make a difference in your life and in the world with what you’ve taken in. I urge you to take 
advantage of what this very special weekend has inside, who knows, it might change your life!  
  
And now, NFTY we have a Hill to climb.  
 
Like the brilliant poet Amanda Gorman who lit up the inauguration, she was the youngest 
person ever to offer a poem to frame a presidential inauguration.  
 
 
She, like all of you, was not waiting to lead in the future, no she boldly stepped into her 
moment with grace, wit, brilliance and a vision for what our country and our world could be.    
Fletcher, I hear her spirit in you and in all our NFTYites gathered on this Shabbat morning at the 
foot of our hill.  
Here’s a part of what Amanda Gorman said, that speaks to NFTY now:  
“We will not be turned around  
or interrupted by intimidation,  
because we know our inaction and inertia  
will be the inheritance of the next generation.  
Our blunders become their burdens.  
But one thing is certain,  
If we merge mercy with might,  
and might with right,  
then love becomes our legacy,  
and change our children's birthright.”  
  
We all have important work to do, for ourselves, our friends, our community and the world. 
Let’s take a note from Moses and Yitro and work together through the acts of connecting, 
learning, and serving, and continue to rise up to be the movement we are. Shabbat shalom.  
 
At the end: Thank you all so much for gathering as a community this morning! Shabbat shalom. 
Thank you to all of our songleaders, adult mentors, Torah readers, honoree groups, and service 
breakout leaders...as well as Rabbi Dan Bogard for his tech production for this service, and 
Rabbi Dan Medwin (and the CCAR Press) for their generous help in creating and donating slides 
for Tefillah! 



 
 
2:00 pm Fletcher Broadcast: Thank you to our service leaders, our songleaders, and 
everyone behind the scenes helping with tech support. Also a huge Todah Rabah to Rabbi Jacobs 
for your partnership on the D’var Torah.  We invite you to join us back in Gatherly in one hour 
for our Day of Learning workshops. You can look at descriptions of the workshops and see any 
supplies you might need on NC21.org. When you get to Gatherly, you will see the workshops 
listed by floor. Most of our workshops are being offered twice, but there are a few that are only 
being offered once.  You will be able to tell if a workshop is only offered once by looking at the 
webpage or the event info in Gatherly.  Enjoy your break time to get a snack, take a walk, or  
chat with friends and we will see you soon in Gatherly.  Make sure to log in with the same email 
you used earlier. Shabbat Shalom 
 
Gatherly- NFTY Convention Large Group Speeches and Announcements 

2:55 pm Fletcher Broadcast: Welcome to our Learning sessions! You can find a list of 
workshops on the Event Info tab at the top of your screen. Every workshop has their own floor. If 
you haven’t already, take the elevator and start heading to your workshop. The help desk is 
open if you have any questions or need help navigating Gatherly.  You can also reach them 
directly in the chat by searching the People for help and direct messaging them. 
 
3:45 pm Fletcher Broadcast:  We hope you enjoyed your first session. We now have a 15 
minute break before our next sessions begin.  Feel free to start to make your way to your next 
session. 
 
3:55 pm Fletcher Broadcast: Our second session of workshops begins in 5 minutes, time to 
head to a workshop floor. The help desk is open if you have any questions or need help 
navigating Gatherly.   
 

5:00 pm  Fletcher Broadcast: Thank you for joining us for an amazing day! A big thank you 
to all our workshop presenters. We are so lucky to have learned from you today. We have a 
break from now until 7:00 pm ET and then we will join back together in Zoom for Havdalah and 
the Dan Nichols Concert! Check the email you received this morning for the link, and we will  
 
paste it in the News tab as well. If it is helpful to you, in your email this morning we provided a 
link to the lyrics for the songs Dan Nichols will be singing.  You can also find the lyrics on the  
 



 
 
NC21.org website on the same page with the Zoom backgrounds. See you in Zoom!  Shabbat 
Shalom. 
 

Zoom- NFTY Convention Large Group Havdallah/ Dan Nichols Concert 

 
7:00 pm Madison Broadcast: Shabbat Shalom! What a wonderful day we’ve had today!  
Havdalah is one of my favorite moments of a NFTY event.  It’s the moment when the whole 
community comes together and says goodbye to one week as we welcome another.  It’s a 
moment where I really feel connected.  Thank you so much for being here...and a big thank to 
Dan Nichols and the NFTY- Texas Oklahoma Regional Board who will be leading us in Havdalah. 
In the spirit of connection, we want Havdalah tonight to be a sensory and interactive 
experience. Please take a moment to grab the cinnamon tea bag from your Convention merch 
box, which is now your besamim or spices, and the glow stick. If you are in a place where you  
are able to turn off the lights in your room please do so now.  As we start the Havdalah service, 
let’s all crack our glow sticks together and fill our kehillah kedoshah, our holy community, with 
light and love.  Let's get started and Shavua Tov, NFTY! 
 
 
Dan Nichols Concert- Lyrics and slides can be found at NC21.org/fun-downloads 
 
8:30 pm Fletcher Broadcast: Shavua Tov everyone. What a fun day! I really felt all your 
energy during that concert. Thank you to Dan for helping us to connect through music. We invite 
you to join us back in Gatherly in 15 minutes to meet again in your family groups. It’s the same 
groups as last night.  Remember there are two floors so look on your nametag and make sure to 
go to the floor that corresponds to your Family Group and go to the colored square with your 
number.  We will post the link in the chat and it’s in the email you received this morning. If you 
weren’t able to join us for family groups yesterday, your group number can be found on your 
nametag. If you aren’t sure what group you are in, the Help Desk is open in Gatherly to answer 
your questions. Make sure to use the same email to enter Gatherly as you did this morning. See 
you soon! 
 

Gatherly- NFTY Convention Large Group Speeches and Announcements 

8:45 pm Fletcher Broadcast: We are ready to start our family groups! Please take the 
elevator to the floor and colored square that corresponds to your group number. The help desk 



 
is open in the lobby if you need any help finding your group or you can chat with them directly 
by searching for Help in the People tab.. 
 

9:15 pm  Fletcher Broadcast: This ends our formal program for today. For the next hour 
we have our Connection Floors open if you would like to hang out and connect with other 
Convention participants. After all our announcements, Cat will share the themes for our 
connection time. 
 
Tomorrow you can sleep in a bit! The lobby will open at 12:00 pm Eastern Time and our Day of 
Service will begin at 12:30 pm. Check your email in the morning for your link. 
 
Connection Time will start in just a few minutes, but I kind of think I hear something. NFTY 
Cheer 
 
 
 
Cat Broadcast: Shavua Tov NFTY!! I hope you all are enjoying Convention so far. If you would 
like a themed discussion, join us on Connection Floor 1 with topics!  Tonight, we also have a 
NFTY video game tournament open in Lost Tribe Esports. Check your email from this morning for 
more information and we will also post the link to directions in the News Chat.  
 
After I finish talking, take the elevator to Connection Floor 1. Once you arrive on the floor, you 
will see different booths. Each booth has a different theme.  Once I am finished, travel to the 
booth of your choice and get into groups of up to 15 people - please make sure everyone is 
included!  To start the mixer, go in alphabetical order, share your name, pronouns, region, and 
why you chose the theme! 
 
Feel free to explore and get to know other NFTYites! 
 

10:30 pm Fletcher Broadcast: We hope everyone had a fun evening!!  The NC21 convention 
center is now closed. Please exit the space and we look forward to seeing you again starting 
tomorrow at 12 ET/9 PT. Shavua Tov! 
 


