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Opening  
Judaism is all about relationships. We hear stories of relationships between friends, 
families, and even enemies. Not to mention, we have our own relationships with friends, 
families, but hopefully not enemies. Our time in NFTY is full of complex relationships that may 
span just a weekend, or maybe they will stay strong through the rest of our lives. Our Parsha 
this weekend, Yitro, shows the power and relationships and connections.  
  
Our Torah portion takes place as the Jewish people are camped out at the foot of Mt. Sinai.   
The mountain looms over them as the “Hill they must climb.”  But before climbing the Hill we 
first read of a transformative encounter between Moses and his father-in-law Yitro.  Before the 
Jewish people encounter God at Mt. Sinai they first are shown an inspiring example of how 
our human relationships   shape our lives.   

  
Yitro is older than Moses, Moses doesn’t know Yitro well even though he’s married to his 
daughter.   
Oh, and Yitro isn’t Jewish, but even more, he’s a Midianite priest, the leader of a different faith 
community.  But even with their profound differences their encounter changes each of 
them for good.  
Fletcher doing this Dvar Torah with you makes me feel a little bit like Yitro, given that I’m more 
than a bit older than you but more importantly I think of Yitro and Moses because of how 
inspired I am when we meet and work together.  
  
  
Connection  
Moses and Yitro are evidence that connection and shared wisdom are possible despite the 
strong differences and awkwardness they are experiencing. Just like our new favorite son 
and father in law duo, NFTY is a place where we’ve formed important connections that shape  
 
 



 
who we are. I’ve made best friends through NFTY, and I know that this weekend, I may make 
some more.  
Connection is crucial to our lives, and it is an active task. When we put thought and energy into 
our connections, we can each make monumental differences. It’s important to remember that 
the opposite of connection, isolation, can turn us inward to darkness. Connections aren’t 
miraculous, and as NFTYites, it’s our responsibility to make a positive differences in each 
others’ lives through connection.  
 
The Torah portion begins with these two words:   
ע ִיְת֨רֹו   ַוִּיְׁשַמ֞
And Moses heard.  We know the word Shema from the prayer we say every day.  
Yitro listens intently to Moses as he shared his unbelievable experience confronting the tyrant 
Pharoah, and the miraculous events leaving Egypt.  Yitro wasn’t just half listening, you know the 
way many of us do, but rather he’s all there, intent on what he’s hearing.  Yitro is open to the 
fullness of Moses’ story.  
  
Learning  
An important way to connect is through learning. Learning isn’t just a traditional lesson, or not 
even a teacher-student relationship. Learning is expanding our sense of who we are and what 
the world is, it’s transforming.   
 
Moses learns something unbelievably powerful from Yitro.  
Yitro watches Moses leading and then lovingly challenges him saying:    

ר ה־ַהָּדָב֤ ם  ָמֽ ה ֹעֶׂש֙ה ָלָע֔ ר ַאָּת֤ ַהֶּז֙ה ֲאֶׁש֨    
What are you doing?  
In thinking about the dramatic changes in how NFTY is thriving in this pandemic including this 
NFTY Convention.  It took a Yitro moment for NFTYx and this convention to be invented.    

ר ה־ַהָּדָב֤ ם  ָמֽ ה ֹעֶׂש֙ה ָלָע֔ ר ַאָּת֤ ַהֶּז֙ה ֲאֶׁש֨    
It’s a new day with new challenges and opportunities.     
The insights Moses takes from his relationship with Yitro changes how he does the 
holiest work.  
At first the changes felt unfamiliar, but over time they were adopted by the entire community.  
 
 



 
The new ways that NFTY is connecting, learning and serving have been new and different but 
over time I’m pretty confident that they will become an essential part of who we are and what 
we do.  
  
NFTY taught me how to be an advocate and a leader. NFTY has taught me invaluable 
lessons, like assuming goodwill, valuing each and every person, listening with as much thought 
as I would like to be heard, the value of my actions, and leading with a sense of purpose and 
intention. NFTY has shown me what friendship can and should look like. Most of all, NFTY has 
taught me how I can strive to be my best self, and has made me the person I am.   
We could stop here, at ourselves, and call it a day. But there’s more! Through connection and 
learning, we are brought together to make a difference in our communities.  
Service  
Moses led the first large scale justice campaign for freedom and dignity back in Egypt.  
He heard the cries of pain of the enslaved, the oppressed and instead of ignoring those pleas he 
risked everything to liberate them from the injustice that generations had endured.  
As Moses answered the call to serve, to risk, to lead so does all of NFTY answer that call today.  
   
We have an obligation to do more! Service is core to what NFTY does. NFTY is the Reform 
Jewish Youth Movement. What are we moving for?   
  
NFTYites run multiple mitzvah camps, supporting children all across the country, including 
Camp Jenny, Camp Rainbow, and Dream Street. NFTY is working to strengthen racial justice 
initiatives with Black Lives Matter. NFTY made over 1000 civic engagement calls this 
fall. NFTYites are dedicated to environmental justice, and are working on making all of our work 
more environmentally conscious.   
  
Our service has purpose, rooted in our core ideal of tikkun olam, repairing the world.  
We have a lot of important work to do, so let’s do it together. This weekend has so many 
chances for you to connect, learn, and serve. Throughout the weekend, think about how you 
can make a difference in your life and in the world with what you’ve taken in. I urge you to take 
advantage of what this very special weekend has inside, who knows, it might change your life!  
  
Conclusion  
 



 
And now, NFTY we have a Hill to climb.  
 
Like the brilliant poet Amanda Gorman who lit up the inauguration, she was the youngest 
person ever to offer a poem to frame a presidential inauguration.  
She, like all of you, was not waiting to lead in the future, no she boldly stepped into her 
moment with grace, wit, brilliance and a vision for what our country and our world could be.    
Fletcher, I hear her spirit in you and in all our NFTYites gathered on this Shabbat morning at the 
foot of our hill.  
Here’s a part of what Amanda Gorman said, that speaks to NFTY now:  
“We will not be turned around  
or interrupted by intimidation,  
because we know our inaction and inertia  
will be the inheritance of the next generation.  
Our blunders become their burdens.  
But one thing is certain,  
If we merge mercy with might,  
and might with right,  
then love becomes our legacy,  
and change our children's birthright.”  
  
We all have important work to do, for ourselves, our friends, our community and the world. 
Let’s take a note from Moses and Yitro and work together through the acts of connecting, 
learning, and serving, and continue to rise up to be the movement we are. Shabbat shalom.  
 


